ISSN
E-ISSN

Wacana– Vol. 22, No. 2 (2019)

: 1411-0199
: 2338-1884

Analysis of the Implementation of Results the Development Plan
Deliberation on Road Infrastructure Development in Medan Tuntungan
District, Medan City
Sanri Kevin Naibaho1*, Sirojuzilam2, Agus Purwoko3
1Department

of Regional and Rural Development Planning, University of Sumatera Utara, Medan, Indonesia
of Economic Development, Faculty of Economics and Business, University of Sumatera Utara, Medan,
Indonesia
3Department of Forestry, Faculty of Agriculture, University of Sumatera Utara, Medan, Indonesia

2Department

Abstract
This study aims to describe the facts about the level of accommodation of community proposals through data on the
proposed realization of the results of the musrenbang in the priority scale of sub-districts in the physical field, in
accordance with the mandate of the law, which aims at implementing development planning that is oriented to the
interests of the community. (Botoom-up planning). However, the opinion that developed in the community considered
that musrenbang was considered merely a formality of the government in carrying out the mandate of the law.
Departing from the public opinion, the researcher was interested in raising and researching this problem with the
object of musrenbang research in Medan Tuntungan sub-district. This study analyzes the problems related to the
implementation with qualitative descriptive methods. From the results of the study, it can be concluded that the
concept of regional development planning is appropriate, but the real problem is the implementation of the results of
the musrenbang in the Medan Tuntungan sub-district which is less accommodated by the government.
Keywords: accommodation, planning, participatory, implementation

INTRODUCTION
Medan Tuntungan District is one of 21 subdistricts in Medan City, North Sumatra Province.
Medan Tuntungan sub-district is located on the
outskirts of Medan, precisely in the southern
area of Medan city with an area of 20.58 km2
which is equal to 7.80% of the total area of
Medan. The Medan Tuntungan sub-district is the
gateway to the city of Medan in the south and is
the entrance to the Karo and surrounding
districts and the province of Nanggroe Aceh
Darussalam. Medan Tuntungan District is a subdistrict with a large area but the population is still
relatively small. This is due to the fact that the
vast majority of the area is still empty land or
cultivating land and in the process of land
conversion to settlement development so that
the number of residents is still relatively small,
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but slowly many developers and communities
from outside the sub-district begin to enter the
area. Medan Tuntungan by buying empty land to
build a residence that will indirectly increase the
population in the Medan Tuntungan sub-district.
Population activities require facilities and
infrastructure to support activities from one
activity function to another. Therefore, the
growth and development of the city should be
balanced with road infrastructure to support
population mobility.
The definition of development according to
Sondang Siagian [1] is an attempt at growth and
change that is planned to be carried out
consciously by a state / nation regional
government, towards modernity in order to
foster the nation. Like the opinion of Ginanjar
Kartasasmita [2] which states that development
is a process of change in a better direction
through planned efforts.
Based on Law Number 25 of 2004 concerning
the National Development Planning System
(SPPN) [3], Article 1 paragraph (21) states that
Musrenbang is a forum between actors in
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preparing national development plans and
regional development plans.
The Subdistrict Musrenbang RKPD (Regional
Development Work Plan) is carried out for
sharpening, synchronizing, clarifying and
agreeing on proposals for plans for village /
kelurahan development activities, which are
integrated with regional development priorities
in the sub-district area.
Infrastructure systems are defined as facilities
or basic structures, equipment, installations that
are built and that are needed for the functioning
of the social system and the economic system of
society [4].
MATERIAL AND METHOD
The method used in this study consisted of
primary and secondary data. Primary data is
obtained from interviews with informants,
namely those involved in the Musrenbang

activities including; Subjects and Objects of
Research:
Medan
Tuntungan
Subdistrict
communities such as community leaders, youth
leaders, women, sub-district officials, village
officials, and neighborhood heads. 2. Informants:
Medan Bappeda Officials and Medan Public
Works Officials as well as draft documents for
proposed
activity
plans,
proposed
implementation documents through Budget
Work Plans and Medan Budget Public Works
Implementation Documents. While secondary
data is obtained from the internet, literature and
scientific journals.
The data analysis technique used in this study
is qualitative data analysis, which is carried out
based on the linking of facts and information.
Research Problems
How is the Implementation of Musrenbang
Results on road infrastructure development in
Medan Tuntungan District.

RESULT AND DISCUSSION
Analysis of Musrenbang Implementation
Realisasi Daftar Usulan Program Prioritas Musrenbang Kecamatan Medan Tuntungan Tahun 2017
NO

1

KELURAHAN

PROGRAM DAN
KEGIATAN

1. KELURAHAN
TANJUNG SELAMAT

3
4

Pembuatan Jalan

TIDAK

√

2. Pengecoran/aspal jalan perbatasan
lingkungan VI

√

3. Komplek Ekonomi USU Lk IX

√

4. Dari Jl. Jamin Ginting menuju Pasar
Induk Medan

√

5

5. Jl. Paya BundungLk - II

6

6. Jl. Bunga Rinte Gg. Mawar-III Lk - I

7

√

7. Jl. Kenanga – IV Lk - III

√

8

8. Jl. Citra Anggrek Lk - IV

√

9

9. Jl. Pales – IV Lk - VII

√

10

10. Jl. Pales –V Lk - VII

√

11

11. Jl. Anggrek Raya Lk - IX

√

12

12. Jl. Nusa Indah Raya Lk - IX

√

13

13. Jl. Nusa Indah – I Lk - IX

√

14

14. Jl. Nusa Indah – II Lk - IX

√

15

15. Jl. Nusa Indah – III Lk - IX

√

16. Jl. Nusa Indah – IV Lk - IX

√

16
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2. KELURAHAN
SIMPANG SELAYANG

REALISASI
YA

1. Jalan Flamboyan I menuju POLDA
Perbaikan Jalan

2

LOKASI

Pengaspalan Jalan

Pengaspalan Jalan

17

17.Jl. Bougenville – III Lk - X

√

18

18. Jl. Bougenville Dalam Lk - X

√

19

19.Jl. Bunga Rinte 20 Lk - XI

√

20

20. Jl. Dahlia – I Lk - VIII

√

21

21. Jl. Dahlia – III Lk - VIII

√
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22

22. Jl. Dahlia – IV Lk - VIII

√

23

23. Jl. Dahlia – V Lk - VIII

√

24

24. Jl. Dahlia – VI Lk - VIII

√

25

25. Jl. Stella – I Lk - XIV

√

26

26. Jl. Pales – VI Lk - XV

√

27

27. Jl. Pales – VII.B Lk - XV

√

28

28. Jl. Lizardi Putra Lk - IX

29

29. Jl. Silangge Lk. IX

30

30. Bunga Rinte Raya Lk - XI

√

31

31. Flora – II

√

32

32. Flora – III Lk - XII

√

33

33. Flora – IV Lk - XII

√

34

34. Flora – V Lk - XII

√

35

35. Flora – VI

√

36

36. Flora – VII

37

37. Bunga Pancur - I

38

Pengaspalan Jalan

√
√

Lk - XII

Lk - XII
Lk - XII

38. Nusa Indah – IV

√
Lk - VI

√

Lk - IX

√

39

39. Bunga Rinte Gg. Mawar VI Lk XVII

√

40

40. Jl. Teratai Lk – VIII

√

41

41. Jl. Dahlia Raya Lk – VIII

√

42

42. Jl. Dahlia – VII Lk - VIII

√

43

43. Jl. Rinte – VI Lk - XIII

√

44

44. Jl. Rinte Raya Lk - XIII

√

45

45. Jl. Stella – IV Lk - XIII

√

46. Jl. Stella Tengah Lk - XIII

√

46
47

3. KELURAHAN NAMO
GAJAH

Pengaspalan Jalan

47. Jln. Serimpi Ujung / Jln. Serimpi VIII

√

48

48. Jl. Jamin Ginting/ Wakaf

√

49

49. Jl. Bunga Ncole Raya

√

50. Jl. Bunga Ncole XXIII

√

51. Jl. Bunga Melati I

√

Pengaspalan

50
51
52

Pelebaran Jalan

52. Jl. Bunga Lau

√

53

53. Jl. Irigasi III

54

54. Jl. Bunga Ncole 14 A

√

55

55. Jl. Bunga Ncole Raya

√

56

56. Jl. Bunga Ncole XIII Gg. Surbakti
57. Jl. Bunga Malem III / Jalan menuju
SMUN 17 Medan Lingkungan I

√

57

5. KELURAHAN LAU
CIH

58

59
6. KELURAHAN
SIDOMULYO

Pengaspalan Ulang /
Pengecoran Jalan
Pengecoran dan
Pengaspalan Jl.
Bunga Malem II
Pengaspalan Ulang /
Pengecoran Jalan

61

Pengaspalan/
Pengecoran Jalan
dan Gang

62

Pembangunan Jalan

60

√

√

58 Jl. Bunga Malem II, Lingkungan I

√

59. Jl. Bunga Mayang I, Lingkungan I

√

60. Gang Tulis Lingkungan IV

√

61. Gang Stella I Lingkungan IV

√

62. Jalan Lingkar Usaha Tani Lk II, III, IV,
V

√
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63
64
65
66

8. KELURAHAN
SIMALINGKAR B
9. KELURAHAN
MANGGA

63. Jalan Lingkar wisata Lk. IV

√

Pelebaran Jalan
Aspal

64. Jl. Bunga Kardiol Lk.III

√

Pengerasan Jalan

65. Jl. Bunga Rampai I Lk. I

√

Pengorekan Jalan

66. Jl. Tembakau Raya Lk.XV

√

67

67. Jl. Irigasi Lk.II

68

68. Jl. Jamin Ginting Gg. Pinem Lk.III

69

69. Jl. Irigasi Lk.V

70

70. Jl. Kopi Raya III Lk.VI

√

71

71. Jl. Kopi Raya V Lk.VI

√

72

72. Jl. Karet Lk.VII

√

73. Jl. Teh Raya Lk.XI

√

74. Jl. Cengkeh 0 Lk.XI

√

75

75. Jl. Cengkeh Raya Lk.XI

√

76

76. Jl. Sawit Raya Ujung Lk.XI

√

77

77. Jl. Cengkeh 1 Lk.XI

√

78

78. Jl. Cengkeh 2 Lk.XI

√

79

79. Jl. Cengkeh 3 Lk.XI

√

80

80. Jl. Kemenyan Raya Lk.XIX

√

81

81. Jl. Sagu 3 Lk.XXI

√

82

82. Jl. Sagu 14 Lk.XXI

√

73
74

83

Pengaspalan

Pengaspalan

83. Jl. Tembakau Raya Lk.XXIV

√
√
√

√

84

84. Jl. Karet Raya Lk.XXIV

85

85. Jl. Kopi 12 Lk.VI

86

86. Jl. Kapiten Purba Lk.III

87

87. Jl. Coklat Gg. Ginting Suka Lk.VII

√

88

88. Jl. Kapiten Purba Lk.III

√

89

89. Jl. Coklat Gg. Ginting Suka Lk.VII

√

90

90. Jl. Teh I Lk.XI

√

91

91. Jl. Teh 2 Lk.XI

√

92

92. Jl. Teh 3 Lk.XI

√

93

√
√
√

93. Jl. Teh 4 Lk.XI

√

94

94. Jl. Teh 5 Lk.XI

√

95

95. Jl. Teh 6 Lk.XI

√

96

96. Jl. Teh 7 Lk.IX

√

97

97. Jl. Teh 8 Lk.XI

√

98

98. Gg. Sejuk Lk.IV

√

99

99. Jl. Surbakti Lk.IV

√

100

100. Vanili I Ujung dan Jl. Vanili 12
Ujung Lk.XVII

√

101

101. Sawit 12 Lk.VIII

√

Pengecoran Jalan

Source: processed from Musrenbang District papers of Budget Work Plan (RKA) and Budget Implementation Document (DPA) Medan
Public Works Agency, 2017
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From the data in the table above, there are 101
items proposed by the road infrastructure
program that are included in the responsibility of
the public works department, including road
construction, road pavement, road widening and
road maintenance, but from the data in table

IV.11, only 13 proposals were realized. so the
percentage of the implementation of the
musrenbang proposal in the field of physical
infrastructure in roads in medan tuntungan subdistrict was 12.87% ((13/100) x 100%.

Table 1 Achievement of Musrenbang in Medan Tuntungan District in 2017
Implementation of Musrenbang
Transparent
Effective and
No
Instansi
Participatory
and
Responsive
efficient
accountable
B
C
K
B
C
K
B C
K
B
C
K
1
Secretary of the District Head
√
√
√
√
2
Lurah Simp Selayang
√
√
√
√
3
Lurah Laucih
√
√
√
√
4
Lurah Mangga
√
√
√
√
5
PKK
√
√
√
6
KNPI / Youth Leader
√
√
√
√
7
Head. Environment X Simp Selayang
√
√
√
√
8
Public Figure
√
√
√
√
9
DPRD Personil
√
√
√
√
10 Bappeda (Bid Fisik)
√
√
√
√

Fairness and
Sustainability
B
√
√

C

K

√
√
√
√
√
√
√
√

Source: processed from interviewees

In analyzing the implementation of the results of
development planning proposals said to be
achieved if it has met the important indicators of
the formulation of regional development
planning, namely in a participatory, transparent,
responsive, effective and efficient, equitable and
sustainable manner as stated in the law No. 25 of
2004 concerning the National Development
Planning System Chapter II article 2 paragraph 4.
A. Participatory
Based on the results of interview
11/23/2018 with Mr. Mantius Mendrofa, it was
explained that community participation in the
Musrenbang in Medan Tuntungan District was
attended by participants from various walks of
life who had determined the participants and
were invited to implement the sub-district
Musrenbang. sub-district preogative rights in
selecting elements in the team. However, the
determination of the team will not be a problem
if Bappeda in this case the most important
element of the Musrenbang coordinating with
the Musrenbang in the Subdistrict and
Kelurahan has a clear neutral attitude regarding
the determination of participants and
facilitators in the Musrenbang, so the subdistrict
heads can be wiser in determining the elements
in the team is in accordance with regulations
and at least meets the elements of the

community from any group to participate not
only as objects as well as the subject of
development planning, this is related to
enthusiasm from the community involved in the
musrenbang agenda, so not only as proposers
but also overseeing and plunging into
supervision the planned development.
B. Transparent
From table 1 above, it can be seen that
there are 4 speakers who judge well, 4 judge
enough, 2 judge less. The formulation of a
transparent regional development plan also
involves information disclosure to the public.
Agus Dwiyanto defines more transparency as
the provision of information about government
for the public and guaranteed convenience in
obtaining accurate and adequate information.
From this understanding, it is explained that
transparency does not only provide information
about the administration of government, but
must be accompanied by convenience for the
community to obtain this information. The list
of proposals for the Laucih Urban Village activity
program has eight program proposals but has
been reduced to three program activities
because at the time of the first plenary meeting
of the sub-district Musrenbang, screening of the
most priority program proposals was carried
out. The accommodation of all community
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proposals was not due to the necessity to
determine the priority program proposals for
each regional work unit, both the kelurahan,
kecamatan and kota according to the applicable
rules, as explained by the Secretary of the
Medan Tuntungan District.
Departing from the list of proposed
program activities above there is a correlation if
it is associated with the friedmann planning
theory which explains planning as a strategy for
decision making and implementation. In
principle, Friedmann states that planning should
aim at the interests of many people, besides
that Husaini usman further explains again that
the purpose of planning is to save existing
resources, in this case the resources are
available funds or development budgets and
apparently in development planning meetings
the sub-district is clear that from the many
proposals of the kelurahan, it must be screened
again in the sub-district Musrenbang to be able
to determine the proposed program that is
more priority.
So far, the budgeting process that began
with Musrenbang from the village / sub-district,
sub-district to city / district levels involving
government officials and other organizations
was very open and transparent APBD
compilation, although there was a tendency to
determine unilaterally in the Musrenbang
activities it still needs to be reviewed in its
determination including project implementers,
this is further reinforced by the interview
information from the head of the KNPI
Tuntungan, which states that project
implementers are always unprofessional people.
According to his view more because for example
the work of road rehabilitation projects always
experiences damage faster than they should,
even when monitored tends to assume the role
of youth in monitoring is considered as a barrier
and is identified with security, according to his
explanation should be given space for youth
elements as part of the community
representation seeing the implementation
situation of development in the field, as a result
in the end the youth element in the sub-district
was driven out, and the OPD was related to the
implementation of the project so that the role
of youth in monitoring in the field was not
responded to.
Another issue that makes it nontransparent is the compilation of the
musrenbang document with many OPD
proposals. In the Medan City DPA in 2017 only a
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portion of the program proposals were
implemented in the field. In a comparison of the
implementation table in the DPA with a table
listing proposed priority programs in the Medan
Tuntungan sub-district, many programs in the
implementation table are not found in the table
of proposed priority programs in Medan
Tuntungan District according to the proposed
year.
The many implementation programs that
are outside of the sub-district priority program
proposals, create inequalities between planning
and
implementation.
Bappeda
officials
explained in the interview session that the data
formulated in the list of sub-district activity
program proposals contained several subdistricts whose proposals for activity programs
were accommodated but did not necessarily
include all of the kelurahan proposals in the list
of proposed sub-district priority activities,
because the relevant DPOs had to choose some
proposals that are considered far more priority
than those proposed by the kelurahan, the list
of proposed program activities received is truly
a priority of the kelurahan and in accordance
with the development plan to be achieved by
Pemko Medan and proposals that are not
accommodated in the sub-district priority
program proposal will be drafted OPD to be
presented at the Musrenbang next year as a
sustainable program.
In this case the lurah wants transparent and
accountable discussions at the executive level,
when compiling by Bappeda with the OPD
(executive) with members of the regional
legislature (legislature), it also needs to involve
the role of public supervision in this case the
mass media. Mass media is another important
element in public openness, so there must be
good cooperation and communication between
the press and public officials. Thus the program
and budget in the Regional Budget are truly propeople needs, not a futile development project
and a waste of budget because it has been done
openly or transparently.
C. Responsive
From table 1 above, it can be seen that the 5
speakers gave good ratings and 5 judged
enough to be responsive. Formulation of
regional development planning that is already
transparent will eventually require a response
from the government in the implementation of
local government, namely the condition where
the government is very sensitive to recognize
the needs of the community, respond very
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quickly to what the community needs, set the
agenda and priority of services and develop
programs public service programs according to
the needs and aspirations of the community. In
this context, government responsiveness refers
to the alignment between the proposed
program of activities and services with the
needs and aspirations of the community.
Responsiveness is included as one of the
government's performance indicators, because
responsiveness
directly
reflects
the
government's ability to carry out its mission and
objectives, especially to meet the needs of the
community.
The lack of responsiveness of government
has an impact on the inconsistency between
service and community needs which
automatically makes the performance of the
bureaucracy worse. The proposals that were
said to be responsive by the government related
to the implementation of proposals that were
actually implemented, for example in the results
of the Laucih Urban Musrenbang paper, there
was a proposed program of activities which one
of the programs was "repairing and adding
street lighting" into the priority screening
program of Medan tuntungan sub-district , not
limited to planning, in the Medan City LPPD data
in 2015 the proposal was truly implemented in
the same year. But the difference is that there is
no implementation of road infrastructure
programs for the 2017 proposal.
Bureaucratic apparatus in implementing
policies often apply unilateral values or norms
and ethics. So the tendency that occurs is the
weak commitment of the bureaucracy to be
accountable to the people it serves. The low
responsiveness of the government in
administering the government today seems
increasingly felt, directly felt by the community,
no longer limited to complaints from the Camat
and Lurah, but also the people below who
immediately feel it. We can observe the low
responsiveness of this government through
complaints from one of the Community Leaders
and at the same time at the X Environment in
Simpang Selayang Village, Medan Tuntungan
Subdistrict.
Based on the explanation above,
researchers are increasingly brought into a
situation where so far the bureaucratic
apparatus has been accustomed to prioritizing
the interests of superiors rather than the
interests of the community. More accustomed
to emphasizing certain groups or close relatives

or anyone who is directly related to the leader.
The bureaucracy never feels responsible to the
public, but is responsible to the leader or his
boss. If it is related to the fulfillment of
community program proposals, in this case the
relevant DPOs cannot freely work before there
is approval from the regional head even though
the community really needs that sector of
needs. So that it is very necessary to organize a
government that really must be accountable in
implementing the proposed Musrenbang. The
government is still too indifferent to the
community, especially the people who indirectly
have no closeness or people who have certain
social status.
D. Efficient and Effective
According to the information in table 1
above, it cannot be denied that the
implementation of the results of development
planning in the Medan Tuntungan sub-district is
still far from the expectation that it will be
efficient and effective, meaning that almost half
of the interviewees say it is still efficient and
effective. This shortfall is caused by the project
work carried out by the government in
administering the government still wasting
resources without clear objectives. We are still
very clear from the point of view of Nurjannah's
mother, Pak Riadi Bangun, Pak Suraji, Pak Kuat
Surbakti, the large number of project activities
to implement the results of development
planning in certain areas such as projects that
do not touch the immediate needs of the
community indicate that the government is still
lacking efficient in implementing these
proposals. And in terms of effectiveness also the
same drawbacks.
In the view of Pak Yulius Ares as Head of the
Construction of the road and bridge in the
Medan city Public Works office explained that
Basically Bappeda does not reduce or add to
budgetary matters, but rather balances the
budget that may be fatter in a particular subdistrict with the same program, because the
budget is insufficient working on all community
proposals. After the proposal reaches Bappeda,
the Bappeda distributes the proposed subdistrict priority program to the DPOs of the
relevant agencies based on the program of
activities to be handled. Public Works Agency,
for example, builds roads in the fort area, then
PU also selects which roads they will work on
first and which ones should be postponed,
because the sub-districts in Medan reach 21
sub-districts with different levels of program
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importance, so where will they working on it,
depends on the performance of the respective
OPDs, so that the expectation of the
musrenbang is not effective in planning but also
in implementation.
E. Fairness and Sustainability
From table 1 above, it is known that there
are 5 speakers who assess both the level of
justice and the 5 resource persons assessing
less. The implementation of regional
development planning is also considered
successful if it meets the aspects of
development that are just and sustainable.
Equitable development is development that
pays attention to all elements of the economy,
social and cultural aspects of the society, where
in meeting community needs related to the
proposed program of activities that have been
accommodated
not
biased
in
its
implementation in the field, the right
distribution and in accordance with community
expectations. This injustice is usually obvious
when we are still in the process of formulating
development planning. When one kelurahan
has a proposal, the proposal is accommodated
by the sub-district, sub-district and then
proposes what the kelurahan proposes to the
city level. On the other hand there was a
proposal from the kelurahan that arrived at the
sub-district head, the subdistrict head
accommodated the proposal but did not
proceed to the city level. Seen once there are
differences like this happening, for conditions
like this the sub-district has its own explanation.
Demographic data from Medan Tuntungan
Sub-district in the population section can be
seen that with a population that has reached
88,858, it is only natural for the government to
pay attention to the enormous needs of the
community. this situation is very inversely
proportional to the situation in the sub-district
that is directly adjacent to the Medan
Tuntungan Subdistrict. Where there are more
people with minimal area, they have facilities
that far exceed the needs of the community in
the Medan tuntungan sub-district. It seems
clear that inequality like this in the community,
until finally decreasing the sympathy of the
community towards the government, the
community becomes more apathetic in
submitting proposals which he thinks are very
necessary in their respective regions, but not
the government's response.
The Medan Tuntungan sub-district has a
population of 88,848 people, in units of family
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heads, this sub-district has a population of
18,975 households. When compared with the
other two sub-districts which are directly
adjacent to the Medan Tuntungan sub-district,
namely Medan Johor with an area of 14.58 km2
and a population of 101,809 inhabitants, and
Medan Selayang with an area of 12.81 km2 and
a population of 77,788 inhabitants. Medan
Tuntungan sub-district is a sub-district with a
fairly large area and a relatively small
population, this is due to the large area still
largely open green land, vacant land or farming
land and in the process of land conversion to
settlement development so that residents still
relatively little and slowly many developers and
communities from outside this sub-district
began to penetrate into the Medan Tuntungan
area by buying vacant land to build dwellings
which indirectly would increase the population
in the Medan Tuntungan sub-district but would
instead close green spaces . This should be a
serious concern from the Dinas OPD related to
the Environmental Agency, the Parks Service
and the Forest Service and the Medan
Tuntungan Sub-District Head to pay attention to
the surrounding environment, and these green
lands are not arbitrarily switched to land
functions that create discomfort.
The success of development is not merely a
success in building the physical but also must
build the psychological comfort of the public
health in it. Current conditions illustrate that the
community and the government are also weak
in overcoming green open space so that efforts
need to be made to develop cooperation and
clarity of the division of authority and work in
accordance with their respective main tasks and
functions in greater depth due to lack of
coordination
between
a
number
of
administrative institutions responsible for Green
open space has a negative impact on future
generations. Land management plays a very
important role in the development of a
sustainable and equitable city, especially in the
construction of road infrastructure later, as
access to the Medan Tuntungan District, which
will experience very rapid economic growth as
in other sub-districts. Increasing economic
growth in the Medan Tuntungan sub-district, for
example, has the effect of increasing demand
for land for roads, housing and so on, both for
the needs of private activities or the
government. Weaknesses and constraints for
Pemko Medan to build public road
infrastructure, collided with the inability to be
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fully involved in making very complex urban
land management.
Lack of understanding of geographical
factors, historical factors, socio-cultural factors
that are interrelated with each other, will have
the effect of reducing attraction, as well as the
comfort of the city. Therefore the capability of
the development management system,
especially in the field of land for road
infrastructure will have a very strategic meaning
and nature. The relationship between the
decline in green open space and the transfer of
functions can be said very closely. In general, a
decrease in the amount of green open space is
caused by a function change. There is an
opinion that green open space is a reserve land
to meet the demands of urgent urban growth.
Land requirements for the construction of
green open spaces will experience obstacles in
line with the development of land values, both
socially and economically. This obstacle will go
hand in hand with the uncertain legality
provisions concerning regulation, control and
supervision which also cause some parts of the
city's green open space to be used and used
improperly. This Environmental Impact Analysis
is required by law to be carried out by each
major development project. There are three
parties involved, namely the government,
project
developers
and
consultants.
Government instruments themselves are limited
due to funding constraints, lack of experience of
officials and weak authority in their hands. But
because funding is provided by the project
developer, independence is never achieved.
Based on the above descriptions, regional
development planning requires coordination of
all elements involved in order to produce a
holistic and comprehensive program and
activity which is also interpreted as a process of
preparing stages of activities involving various
elements in it, for the use and allocation of
resources available power in order to improve
social welfare in an area / region within a
certain period of time. It is said that certain
regions because the implementation can only
be used in certain areas, where field tracking is
carried out, so that it cannot be implemented in
other areas as a whole, except for certain things
that have similar conditions and demands that
are almost the same.
In addition, regional development planning
must be able to determine priority program
activities based on facts and data from their
regional potential, and must have resources

that
have
good
capabilities
in
an
interdisciplinary manner, so that coordination is
once again very necessary in making an
integrated, synchronized and comprehensive
development plan. Implementation Regional
development planning is carried out with the
intention of realizing everything that has
become a mutual agreement between
proposals from the bottom up and vice versa by
requiring efficiency, namely preventing the
occurrence of waste due to inappropriate
activities. In addition, it also aims to create
effectiveness in achieving development goals.
CONCLUSION
1. This study found a minimum level of
accommodation of community proposals
related to road infrastructure development
based on the data of proposed realization
carried out in 2017 by the Public Works
Agency through RKA and DPA absorption of
13%, as a result of aligning public works
service priority programs through top-up
down planning) and limited budget resources
of the Medan City government.
2. The results of the analysis of the
implementation of the Musrenbang proposal
in Medan Tuntungan Sub-district in the field
of road infrastructure, through five indicators
of good regional development planning
covering a high level of community
participation. Enough level of transparency.
The third indicator is responsive, judging by
the lack of response caused by the
government through the OPD, the service is
not responsive. The fourth indicator is
effective and efficient, still unsatisfactory.
Fifth, justice and sustainability are considered
to be lacking, because of the imbalance in the
realization of the proposal, such as:
a. There are only 3 traditional markets which
are not balanced with the population of
Medan Tuntungan sub-district. This should be
of particular concern to the government and
regional organization (OPD)s to immediately
open new traditional markets in the Medan
Tuntungan sub-district so that the OPD work
plan program is more targeted.
b. The function change of land from green
open space to housing will indirectly increase
the population in the Medan Tuntungan subdistrict but will instead close green spaces.
This should be a serious concern from the
related regional organizations (OPD), such as
the Environment Agency, Parks Service and
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Forestry Service and the Medan Tuntungan
Sub-District Head to pay more attention to
nature, so these green lands do not turn into
buildings that create natural imbalances.
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